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Williams Rural Fire Protection District

Regular Board Meeting Minutes

September 8, 2026
1. CALL TO ORDER, PLEDGE, AND ROLL CALL
· Call to Order: 10:01am    

Roll Call: 

Board Members Present 

Position 1 – Heather Glass
Position 2 – Brian Barton 

Position 3 – Bill Ertel
Position 4 – David Applegate  
Position 5 – Jim Krois

Board Members Absent

none
Williams Staff Present  
Fire Marshall – Jon Scaroni

Community Coordinator – Ash Martell
Public Presence & Invited Speakers:
AFD Administrative Assistant – Rachael Couch
AFD Fire Chief – Chris Wolfard

AFD Ops Chief – Dave Blakely

AFD Administrative Chief – Tallie Jackson

Support Team Treasurer – Claudia Pratt

Support Team Member – Wilma Hyde

Zoom Attendees:


Michael Miller
John Holmes – IVFD Fire Chief

Jasmine Williams – WFD Volunteer Firefighter

2. ANNOUNCEMENTS
· Upcoming Events:

· Trainings coming up for Board Members

· Spring 2027 Sun River through SDAO

· OFDDA in October 2026 in Hood River

· Applegate Fire District – Fire & Vine Fundraiser, September 12th, at Red Lily

· Fall Blood Drive – September 22nd at AFD Station 53 Training Building

3. APPROVAL OF PRIOR BOARD MEETING MINUTES
· Previously distributed electronically:
· August 11th, 2026 Regular Board Meeting Minutes
· Discussion: 
· A motion was made by Heather Glass to approve the August 11th Board Meeting minutes. The motion was seconded by Brian Barton.  (10:03am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, David Applegate
· NAYS:

· Absent: Bill Ertel
4. Clerk Treasurers Report – Financial Reports

· August 2026 financials Discussion 
· A motion was made by Brian Barton to approve the August 2026 Disbursement Voucher. The motion was seconded by Heather Glass.  (10:05am) 

· Motion carries as follows: The motion was approved with 4 ayes.
· AYS: Brian Barton, Jim Krois, Heather Glass, David Applegate
· NAYS:

· Absent: Bill Ertel 

· A motion was made by Heather Glass to approve the August 2026 Financial Statement. The motion was seconded by Brian Barton.  (10:09am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Brian Barton, Jim Krois, Heather Glass, David Applegate
· NAYS:
· Absent: Bill Ertel
· Grant Tracker Discussion

i. CWRR Grant moving Williams Fuels work to Applegate Regional Fuels Grant award.
5. REPORTS
· Fire Chief’s Report – AFD IGA Fire Chief Chris Wolfard
· Chief Wolfard’s report was given out electronically to the Board for review before the meeting. 
· Discussion: 
· Attendance at Williams Farmers Market
· Traffic Pattern meeting with Josephine County Public Works
· Deputy Chief’s Report – AFD IGA Deputy Chief Dave Blakely
· Chief Blakely’s report was given out electronically to the Board for review before the meeting. 
· Discussion: 
· Board discussed the graphs that Deputy Chief Blakely created with Captain Holt.
· Discussion of change with RCC Student Program and what implications/impacts that has regionally.
· 1 new cell phone for Shift Officer on Duty – Operations line.
· District Fire Marshal Report / Safety Committee Report - Jon Scaroni
· Fire Marshall Jon Scaroni’s report was provided verbally to the Board for review.
· Discussion: none  
· Community Engagement Coordinator Report – Ash Martell
· Community Engagement Coordinator Ash Martell’s report was provided verbally to the Board for review:
· Discussion: 
· Monday Market tabling for the Support Team.
· 1st Monday of the Month – Support Team
· Other Monday Markets – Levy Advancement Committee
· Next Support Team Meeting, Monday, September 14th, 2026 at 6:00pm

· Next Levy Advancement Committee Meeting, September 30th, 2026 at 5:00pm

· Email Support Team for levy opinions or questions:

· wrfpsupportteam@gmail.com

· WFA Report / Firefighter Input – Devin Brennan
· Discussion: 
· Community Woodbank – Bill Ertel request for the next meeting to show how we will be moving forward with the community woodbank.
· Chair’s Report – Williams Rural Fire Protection District Support Team

· Discussion:   none
6. UNFINISHED BUSINESS
· MOU for Equipment -Shared Resources
· Discussion: Removed ‘Valley’ from Applegate Fire District Name in Document and gave Williams Fire Board the ability to review document verbiage.
· A motion was made by Bill Ertel that we designate Heather Glass to sign the MOU as presented. The motion was seconded by Heather Glass.  (10:27am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:
· Traffic pattern Follow-up
· Discussion: 
i. Discussed during Chief’s report
7. TABLED UNFINISHED BUSINESS
· Station Decontamination Showers: 
· Chief to touch base with Captain Sundell on needs of the project

· Museum Building/ Bldg 7/8: 
· Soil Away from the bottom of the second building – Chief to touch base with Captain Sundell

· Internal Controls
· District Credit Cards for Executive Team Members and Shift Officers
· Fire Chief to meet with Heather Glass and Bill Ertel to continue working on updated document.
· Policy Manual Framework
8. NEW BUSINESS
· Resolution for Josephine County Investment of Funds
· Needs to be shared with the Applegate Fire Board. Next Wednesday at 4:00pm
· A motion was made by Heather Glass to approve and sign the Resolution for Josephine County Investment of Funds Resolution with board name corrections for Bill Ertel and Brian Barton as discussed. The motion was seconded by Brian Barton.  (10:50am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:

· Resolution for Supporting the Regional Infrastructure Fund Grant Application and Authorizing the Fire Chief as Signer

· A motion was made by Bill Ertel to adopt and sign the Resolution 2026-2027-2 for Supporting the Regional Infrastructure Fund Grant Application and Authorizing the Fire Chief as Signer. The motion was seconded by Heather Glass.  (11:27am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:
· 6th Month IGA Review
· Dialogue is more helpful than a number score.

· Scoring model discussion for short term goals.
· A motion was made by Bill Ertel that we designate Chief Chris Wolfard to pursue grant funding for increased cell coverage for the Fire District. The motion was seconded by Heather Glass.  (11:27am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:
9. NEXT MEETING ANNOUNCED

· Announcement of the next regular scheduled board meeting – October 13th, 2026, at 10:00am. Location: Williams Rural Fire Protection District Board Room: 211 East Fork Rd.
10. PUBLIC INPUT

· Two minutes per person granted.
· Community member Questions and Comments:
· Public Questions - can be submitted in writing to P.O. Box 81, Williams, OR 97544
11. MOTION TO ADJOURN

· A motion was made by Brian Barton to adjourn. The motion was seconded by David Applegate. (11:34am)
· Discussion: none    
· Motion carries as follows: The motion was approved with 5 ayes.
· AYES: Heather Glass, Brian Barton, Jim Krois, David Applegate, Bill Ertel
· NAYS:

Meeting Adjourned: 11:34am
______________________________________________________________________________
Minutes Submitted by Rachael Couch

Administrative Assistant
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