Williams Fire District Support Team
Monthly Meeting Minutes
Monday, September 14, 2026 — 6:00 PM
Williams Fire District • 211 East Fork Road, Williams, OR 97544



1. Call to Order: The meeting was called to order at 6:06pm.
· Establish attendance / quorum:
· Rachael Couch
· Amy Brennan
· Claudia Pratt
· Betsy Cole
· Scotty Kaesser
· William Bourne
· Judy Grimsby
· Liz Seiberling
· Randy Cullom
· Welcome members and guests
Guests:
· Liza Crosse — Special Guest
· Stacey Raffety — Guest interested in becoming a member – did not attend this month
· Steven Kassel — Guest interested in becoming a member – did not attend this month
· Joyce Krieger — Attending her second meeting; membership vote tonight
· Bill Ertel – Guest
· Chris Wolfard – Fire Chief
· Brian Barton – Guest
· Heather Glass - Guest
2. President’s Opening Remarks
· Welcome everyone
· Introduce special guest and prospective members
· Brief overview of tonight’s agenda
3. Approval of Previous Meeting Minutes
· Review and approve August 10, 2026 meeting minutes
· Corrections, if any: 
· Motion to approve the August 10th meeting minutes as presented: Scotty Kaesser, Judy Grimsby Seconds. The motion passed unanimously by those in attendance

4. Secretary’s Report — Rachael
· Secretary updates
· 501(c)(3) / Funding Navigator update – application submitted for 501c3 
· Bylaws Committee — Schedule a committee meeting to establish corrections to the bylaws; previously scheduled meeting was canceled; discuss availability and set a new date/time
· Membership updates — Joyce Krieger: second meeting and membership vote; Stacey Raffety: prospective member; Steven Kassel: prospective member
· Other secretary business / correspondence
5. Treasurer’s Report
· Current account balances: $11,630.99 in the checking account. 
· Recent income and expenses
· Levy Donations earmarked for Voter Pamphlet and Applegater article
· Donations: $1,100
· Levy Expenses to Date:
· Total: $1,522.24
· Venmo account update
· CD / savings update, if applicable
· Motion to approve Treasurer’s Report: Rachael, Seconded by Scotty. The motion passed unanimously by those in attendance
6. Levy Advancement / Fire Levy Update
· Current levy campaign status
· Levy signs have been ordered — expected to arrive next week
· Email vote regarding signs — passed with a 2/3 majority YES vote
· Community outreach and promotional efforts
· Applegater advertising
· Voter / supporter outreach
· Other levy campaign updates
· Funding a Mailer for the Levy:
· Comparing the benefits of doing the EDDM or the Voter Registration List
· Amy Asks the Support Team to consider budget for $3,000.
· A motion was made to budget $5000 for the Fire Levy Campaign to be spent as described with the discretion of the Support Team President by Scotty Kaesser, William Bourne Seconds.
· Vote Roll Call: 
· Yes: Rachael Couch, Claudia Pratt, William Bourne, Amy Brennan, Scotty Kaesser, Judy Grimsby, Betsy Cole, Randy Cullom, Liz Seiberling
· Abstain: Wilma Hyde
· The motion passes with a majority vote.
7. Levy Campaign Budget
· Budget advancement will be discussed at meeting.
· Levy Budget presented by Amy Brennan: Updated version handed out at the meeting tonight
· Total Already Paid by Support Team: $504.09
· Future/Planned Expenses: $1,385.00
· To Be developed: $1,756.00
· Current Budget Snapshot: Absolute Total: $4,645.09
8. Fire & Vine Experience
Presented by Amy and Liza
· Share experience from Fire & Vine
· Amy shares her take-aways from the event
· Auction Recap
· 75-80% comes from sponsorship
· What went well
· Any follow-up or future opportunities
· Need to build our email list
· Considering holding a Williams Fire & Vine next year
9. Community Outreach / Monday Market
· Liza spent 45 minutes at the Monday Farmers Market today and had great success and feedback from community members in that time.
· Recap of recent market activities
· Upcoming market opportunities
· Support Team booth / table
· Raffle baskets
· Merchandise and promotional materials
· Volunteer schedule
10. Upcoming Events
· September 13 — Pancake Breakfast
· September 22 — Red Cross Blood Drive
· September 26 — Evans Valley Fire District Support Dinner
· October 10— Fire Prevention Week / Fire District Open House
· October — Fire District BBQ
· October 31 — Trunk or Treat
· Saturday – Earlier in the Day? – Goal to make it bigger, and better attended
· Popcorn Machine – Brooke has this
· December — Winterfest
· December — Santa at the General Store
· December — Christmas Party
11. Fundraising
· T-shirt committee
· Spaghetti Feed fundraiser
· Raffle baskets
· Merchandise
· Other fundraising opportunities
· Ideas for future fundraising
12. Old Business / Follow-Up
· Classic Engine / insurance
· Not discussed
· $500 discretionary fund / bylaw update
· Not discussed
· Venmo account
· Not Discussed
· 501(c)(3) application
· Not Discussed
· Any other outstanding items from previous meetings
13. New Business
· New proposals
· Spaghetti Feed
· New Support Team activities
· Community requests
· Items brought before the team
· New Membership:
· A motion was made by Rachael Couch to approve Joyce Krieger as a member of the Williams Rural Fire Protection District Support Team after attending two Support team meetings. The motion was Seconded by Wilma Hyde.
· The motion passed unanimously by those in attendance.
14. Open Discussion
· Member comments
· Questions
· Ideas
· Community concerns
15. Action Items & Assignments
	Action Item
	Person Responsible
	Deadline

	Venmo exploration
	Amy
	

	Open House Management & Food
	Ash & Claudia
	October 10, 2026

	Applegater Advertisement & Article
	Amy & Liza
	October 1, 2026


Before closing: What needs to be done? Who is responsible? Deadline? Follow-up needed?
16. Next Meeting
Monday, October 12, 2026 — 6:00 PM
17. Adjournment
· The Meeting ended at 7:29pm

