Williams Fire Levy – Community Questions & Answers
A factual summary based on the adopted 2026–2027 Williams Rural Fire Protection District budget.

This document is intended to provide factual information about the proposed levy and the operations of the Williams Fire District. It is not intended to encourage or discourage any person from voting for or against the measure. Voters are encouraged to review the available information, ask questions, and make their own informed decision.
1. Why is the district asking for more money now?
Two significant funding sources are ending at the same time: the district's current 65¢ per $1,000 of assessed value local option levy is scheduled to expire, and temporary grant funding that helped improve staffing and emergency response is also ending. The district will continue receiving permanent property tax revenue, but district officials state that permanent funding alone is not sufficient to maintain 24-hour staffing and the current level of emergency service after those temporary funding sources end.
2. Where does the money go?
The adopted budget provides funding for firefighter staffing, volunteer recruitment and training, emergency medical response, apparatus maintenance, protective equipment, communications, facilities, utilities, insurance, and the daily operation of the fire district.

Williams Fire District follows Oregon's Local Budget Law, which requires a public budgeting process, public meetings, and opportunities for community participation. The district also complies with Oregon's Public Meetings Law. An independent financial audit is completed annually as required by state law, and the Board of Directors reviews the district's finances during every regular Board meeting. Monthly financial reports are included in the Board meeting packet, and the adopted budget, annual audit, and financial reports are available for public review.
3. Has the district reduced spending before asking for this levy?
Yes.

Before asking voters to consider this measure, the district reduced personnel costs by more than $100,000, reduced Materials and Services expenditures by approximately $27,000, reduced Capital Outlay from $60,000 to $30,000, eliminated consulting expenses, and continues sharing executive and administrative services with Applegate Fire District through an Intergovernmental Agreement to reduce costs and improve efficiency.
4. Why can't grants continue paying for everything?
Grants are intended to supplement local funding—not permanently fund a fire district's day-to-day operations. They are awarded for specific purposes, have defined performance requirements, and always have an expiration date. The grants currently supporting Williams Fire District are all scheduled to end during this budget cycle.

The district will continue pursuing grant opportunities for staffing, equipment, training, and community risk reduction programs whenever they are available. However, grants are competitive, not guaranteed, often require local matching funds, are limited to specific purposes, and are temporary by design. For those reasons, grants are not considered a reliable long-term funding source for essential emergency services.
5. Will Williams lose its fire department if the levy fails?
No.

Williams Fire District will continue to exist and continue receiving its permanent property tax revenue. However, permanent funding alone is not sufficient to sustain the district's current level of service. Without the proposed levy, 24-hour paid staffing would end when the current levy and grant funding expire, and emergency response would once again rely primarily on volunteer firefighters.
6. Can't we just rely on volunteers?
Volunteer firefighters have been the backbone of rural fire protection for generations and will continue to play an essential role at Williams Fire District. However, volunteers are not employees or on-duty personnel. They have jobs, families, and other commitments, and they respond when they are available.

Unlike paid firefighters, volunteers are not required to respond when dispatched. Each volunteer decides whether they are available and willing to respond to a particular emergency. Some volunteers respond to every type of incident, while others may respond only to certain calls based on their training, availability, experience, or personal circumstances.

Because volunteers must first leave wherever they are, travel to the station or directly to the emergency, and because the number of volunteers responding varies from call to call, it generally takes longer to assemble a response than when firefighters are already on duty at a staffed station.

Like many communities across the country, Williams Fire District has also experienced the nationwide decline in volunteerism. Recruiting, training, and retaining volunteer firefighters has become increasingly difficult, making it challenging for rural fire districts to rely exclusively on volunteer response.
7. Why isn't mutual aid enough?
Neighboring fire districts provide mutual aid every day, and Williams Fire District both gives and receives that assistance. Mutual aid is an important part of the fire service, but it is designed to supplement a community's emergency response—not replace it.

Fire departments have a responsibility to maintain emergency response within their own districts before sending resources elsewhere. As a result, the availability of mutual aid depends on what resources are available at the time of the emergency.

Mutual aid resources often travel greater distances and are most commonly used for larger incidents requiring additional personnel and equipment. They are not intended to provide routine day-to-day staffing for medical emergencies and other calls where having a local crew already in the community can make a significant difference.

The mutual aid system works best when every participating fire district maintains its own ability to respond locally while also being able to assist neighboring communities when resources are available.
8. Why does 24-hour staffing matter?
A staffed fire station and a volunteer fire station operate differently.

With 24-hour staffing, firefighters are already at the station and can begin responding as soon as a 9-1-1 call is dispatched.

With a volunteer response, firefighters first receive the dispatch and then decide whether they are available and willing to respond. Because volunteers are not employees and are under no obligation to respond to any particular call, the number of responders—and how quickly they arrive—can vary from one emergency to the next. Volunteers may also choose the types of incidents they respond to based on their training, availability, experience, or personal circumstances.

If enough volunteers respond, they leave whatever they are doing, travel to the station or directly to the emergency, assemble the necessary personnel and equipment, and then respond.

Both systems provide valuable service, but they do not provide the same level of response capability. The Williams Fire District Board identified maintaining 24-hour staffing as its highest funding priority because it provides the fastest and most consistent emergency response for the community.
9. Is the proposed levy being added to the current 65¢ levy?
No. The current 65¢ per $1,000 of assessed value local option levy expires before the proposed levy would begin. The proposed $1.35 per $1,000 of assessed value levy would replace the expiring levy. Compared with the current local option levy, the increase would be 70¢ per $1,000 of assessed value.
10. How much would this cost?
Property taxes are based on a property's assessed value, not its market value.

The proposed levy would cost $1.35 per $1,000 of assessed value. Because the current 65¢ local option levy is scheduled to expire, the net increase would be 70¢ per $1,000 of assessed value.

Examples:
$200,000 AV: $140/year ($11.67/month)
$300,000 AV: $210/year ($17.50/month)
$400,000 AV: $280/year ($23.33/month)
11. Is Applegate Fire taking over Williams Fire?
No.

Williams Fire District and Applegate Fire District are separate local governments with separate elected Boards of Directors, separate budgets, separate tax rates, separate policies, procedures, and strategic plans. The two districts share executive staff through an Intergovernmental Agreement (IGA) to reduce costs and improve efficiency, but neither district has any authority over the other.

When the executive staff are working on behalf of Williams Fire District, they serve under the direction of the Williams Board of Directors and are responsible for carrying out the Williams budget, strategic plan, policies, and procedures.

Likewise, when working on behalf of Applegate Fire District, they serve under the direction of the Applegate Board of Directors and are responsible for carrying out the Applegate budget, strategic plan, policies, and procedures.

Neither Board of Directors nor the shared executive staff has proposed, supported, or pursued a merger, consolidation, or takeover of either district. The shared-services agreement exists solely to improve efficiency while allowing each district to remain independent and governed by its own elected Board.

For more than two years, Chief Wolfard has consistently stated that the greatest benefit to Applegate Fire District is for Williams Fire District to remain a strong, independent, and reliable neighboring fire district. Likewise, the greatest benefit to Williams Fire District is having Applegate remain a strong, independent, and reliable neighboring fire district. The purpose of the partnership is to strengthen both districts so each can better serve its own community—not to combine them.
12. Where do Williams firefighters live?
Like many rural fire districts, Williams Fire District personnel come from both within and outside the district. Firefighters are hired and retained based on their qualifications, training, and ability to serve the community—not where they live.

Williams Fire District expects every employee and volunteer to serve with honesty, integrity, and professionalism, regardless of where they reside. The district also respects the personal privacy of its employees and volunteers.

The relevant question is not where individual firefighters live, but whether the district has enough qualified personnel available to provide the level of emergency service the community chooses to support. The Williams Fire District Board believes hiring the most qualified people best serves the community.
13. Are taxpayer dollars used for employee gifts, holiday events, or other non-emergency activities?
No. The district's operating budget and property tax revenue are used to provide emergency services and support district operations. Employee gifts, holiday events, and similar activities are funded separately by the Williams Fire Support Team through donations and fundraising—not by the fire district or taxpayer dollars.
14. Do firefighters personally benefit if the levy passes?
The purpose of the proposed levy is to fund the fire district's operations and maintain emergency services for the community. Like any fire district, a portion of the budget is used to pay employees who provide emergency response, maintain equipment, train, and keep the district operating.

The proposed levy is not intended to provide employee bonuses or special compensation. Its purpose is to maintain the level of emergency service authorized by the Williams Fire District Board and funded by the community.
15. How can I learn more?
The Williams Fire District encourages every voter to review the available information and ask questions before casting a ballot.

Additional information is available through:
• The adopted district budget
• Annual independent financial audits
• Monthly Board meeting packets and financial reports
• Regular Board of Directors meetings
• Community meetings and public presentations
• District staff and Board members

The district is committed to providing factual information so every voter can make an informed decision.
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