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Williams Rural Fire Protection District

Regular Board Meeting Minutes

July 14, 2026
1. CALL TO ORDER, PLEDGE, AND ROLL CALL
· Call to Order: 9:58am    

Roll Call: 

Board Members Present 

Position 1 – Heather Glass
Position 2 – Brian Barton 

Position 3 – Bill Ertel
Position 4 – David Applegate  
Position 5 – Jim Krois

Board Members Absent

none
Williams Staff Present  
Fire Marshall – Jon Scaroni

Community Coordinator – Ash Martell
Public Presence & Invited Speakers:
AFD Administrative Assistant – Rachael Couch
AFD Fire Chief – Chris Wolfard

AFD Administrative Chief – Tallie Jackson

Support Team Treasurer – Claudia Pratt

Zoom Attendees:


Michael Miller
2. ANNOUNCEMENTS
· Grants Pass Chamber of Commerce has put a new pamphlet and a 3 year survey of businesses for Josephine County

· Letter of Support from the Williams Rural Fire Protection District Support Team for the Board seeking a Levy for the Fire District this cycle. 
· Upcoming Events:

· Trainings coming up for Board Members

· Spring 2027 Sun River through SDAO

· OFDDA in October 2026 in Hood River

· Fall Blood Drive – September 22nd at AFD Station 53 Training Building

· Yard Signs to Support the Fire District available at the station and at Support Team Tabling events.

3. APPROVAL OF PRIOR BOARD MEETING MINUTES
· Previously distributed electronically:
· June 25th, 2026 Regular Board Meeting Minutes
· July 9th, 2026 Board Meeting Work Session Minutes
· July 14th, 2026 Regular Board Meeting Minutes
· Discussion: 
· June 25th – Remove word ‘Bill’ from page 3. 
· July 14 – page  2 Deputy Chief report – Chief Wolfard signed the contract with First Due. 
· Support Team seeking 501c3 status. 
· Staff to review action items.
· A motion was made by Heather Glass to approve the July 9th Work Session meeting minutes. The motion was seconded by Brian Barton.  (10:07am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:
· A motion was made by Heather Glass to approve the July 14th Board Meeting minutes. The motion was seconded by Brian Barton.  (10:08am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:

· A motion was made by Brian Barton to approve the June 25th Board Meeting minutes as presented removing the word Bill from page 3 discussion. The motion was seconded by David Applegate.  (10:09am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:
4. Clerk Treasurers Report – Financial Reports

· June 2026 financials Discussion – Grant income Delay due to Title II fund delay for over a year.
· A motion was made by Heather Glass to approve the June 2026 Disbursement Voucher. The motion was seconded by Brian Barton.  (10:21am) 

· Motion carries as follows: The motion was approved with 4 ayes.
· AYS: Brian Barton, Jim Krois, Heather Glass, David Applegate
· NAYS:

· Abstain: Bill Ertel 

· A motion was made by Heather Glass to approve the June 2026 Financial Statement. The motion was seconded by Brian Barton.  (10:28am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Brian Barton, Jim Krois, Heather Glass, David Applegate, Bill Ertel
· NAYS:

· A motion was made by Heather Glass to approve the July 2026 Disbursement Voucher. The motion was seconded by Brian Barton.  (10:30am) 

· Motion carries as follows: The motion was approved with 4 ayes.
· AYS: Brian Barton, Jim Krois, Heather Glass, David Applegate, Bill Ertel
· NAYS:

· Abstain: Bill Ertel 

· A motion was made by Brian Barton to approve the July 2026 Financial Statement. The motion was seconded by David Applegate.  (10:32am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Brian Barton, Jim Krois, Heather Glass, David Applegate, Bill Ertel
· NAYS:

5. REPORTS
· Fire Chief’s Report – AFD IGA Fire Chief Chris Wolfard
· Chief Wolfard’s report was given out electronically to the Board for review before the meeting. 
· Discussion: 
· Suggestion to reach out to daily courier about Levy
· Deputy Chief’s Report – AFD IGA Deputy Chief Dave Blakely
· Chief Blakely’s report was given out electronically to the Board for review before the meeting. Chief Wolfard presented the report.
· Discussion: 
· First Due implementation in process
· Discussion of Community Levy meeting.
· District Fire Marshal Report / Safety Committee Report - Jon Scaroni
· Fire Marshall Jon Scaroni’s report was provided electronically to the Board for review before the meeting.
· Discussion: Dump trailer still in use
· Community Relations Coordinator Report – Ash Martell
· Ash Martell’s report was given verbally to the Board for review:
· Discussion: 
· Monday Farmers Market – Support Team Booth on the 1st Monday of the Month: 5:00-8:00pm, Levy Support on the other Mondays of the month.
· Solar Feasibility Study funded by the Support Team.
· Levy Advancement Committee Meeting August 26th, 5:00pm
· October Open House for Fire Prevention Month
· WFA Report / Firefighter Input – Devin Brennan
· Discussion: none
· Chair’s Report – Williams Rural Fire Protection District Support Team

· Discussion:   n/a
6. UNFINISHED BUSINESS
· Paid Leave Policy Follow-up
· Discussion: Presented the unfunded liabilities potential sum total for 1 year of accrual
· Internal Controls
· Discussion: 
i. Heather Glass and Bill Ertel in progress of working on updated document.
ii. Credit Cards: Fire Chief lists the following staff to need credit cards: Chris Wolfard, Dave Blakely, Tallie Jackson, Rachael Couch, Jon Scaroni, 3 Shift Officers. 

iii. Chief to meet with Heather Glass and Bill Ertel to continue internal control discussion 
7. TABLED UNFINISHED BUSINESS
· Station Decontamination Showers: Not discussed
· Museum Building/ Bldg 7/8: Not Discussed
· Solar Project

· Discussion: Feasibility study to be completed by the Oregon Clean Power Cooperative after being funded by the Support Team for $2000 (Reimbursable by Energy Trust of Oregon. To be moved out of Tabled and on to Fire Chief’s report

8. NEW BUSINESS
· MOU for Equipment – Shared Resources

· Needs to be shared with the Applegate Fire Board. Next Wednesday at 4:00pm
· Horns

· Board member Jim Krois discusses Emergency Warning options for the Williams Community. One solution for power out could be Air Horns.

· Mesh Network group with local resident – Tyler Eichman for emergency communications.

· Governor Kotek awarding funding for rural community Infrastructure as well as funds through First Net.

· A motion was made by Bill Ertel that we designate Chief Chris Wolfard to pursue grant funding for increased cell coverage for the Fire District. The motion was seconded by Heather Glass.  (11:27am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:
· Traffic Pattern

· Discussion: Fire Chief to meet with public works about proposed change to Williams Traffic pattern in front of the station.
9. NEXT MEETING ANNOUNCED

· Announcement of the next regular scheduled board meeting – September 8th, 2026, at 10:00am. Location: Williams Rural Fire Protection District Board Room: 211 East Fork Rd.
10. PUBLIC INPUT

· Two minutes per person granted.
· Community member Questions and Comments:
· Public Questions - can be submitted in writing to P.O. Box 81, Williams, OR 97544
11. MOTION TO ADJOURN

· A motion was made by Brian Barton to adjourn. The motion was seconded by David Applegate. (11:34am)
· Discussion: none    
· Motion carries as follows: The motion was approved with 5 ayes.
· AYES: Heather Glass, Brian Barton, Jim Krois, David Applegate, Bill Ertel
· NAYS:

Meeting Adjourned: 11:34am
______________________________________________________________________________
Minutes Submitted by Rachael Couch

Administrative Assistant
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