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Williams Rural Fire Protection District

Regular Board Meeting Minutes

July 14, 2026
1. CALL TO ORDER, PLEDGE, AND ROLL CALL
· Call to Order: 10:02am    

Roll Call: 

Board Members Present 

Position 1 – Heather Glass
Position 2 – Brian Barton 

Position 3 – Bill Ertel
Position 4 – David Applegate  
Position 5 – Jim Krois

Board Members Absent

none
Williams Staff Present  
Fire Marshall – Jon Scaroni

Community Coordinator – Ash Martell
Fire Fighter – Devin Brennan

Fire Fighter – Liz Dunlap
Public Presence & Invited Speakers:
AFD Administrative Assistant – Rachael Couch
AFD Fire Chief – Chris Wolfard

AFD Executive Chief – Tallie Jackson

AFD Deputy Chief – Dave Blakely
Invited Speaker - Gabe Juul
Zoom Attendees:


Liz Seiberling – WRFPD Support Team


IVFD – Fire Chief John Holmes



AFD Deputy Chief – Dave Blakely

2. ANNOUNCEMENTS
· Grants Pass Chamber of Commerce has put a new pamphlet and a 3 year survey of businesses for Josephine County

· Letter of Support from the Williams Rural Fire Protection District Support Team for the Board seeking a Levy for the Fire District this cycle. 
· Upcoming Events:

· Trainings coming up for Board Members

· Spring 2027 Sun River through SDAO

· OFDDA in October 2026 in Hood River

· Fall Blood Drive – September 22nd at AFD Station 53 Training Building

· Yard Signs to Support the Fire District available at the station and at Support Team Tabling events.

3. APPROVAL OF PRIOR BOARD MEETING MINUTES
· Previously distributed electronically:
· June 25, 2026 Regular Board Meeting Minutes
· July 9, 2026 Board Meeting Work Session Minutes
· Discussion: Move approval and full review of the previous minutes to the next meeting on August 11th, 2026.
4. REPORTS
· Fire Chief’s Report – AFD IGA Fire Chief Chris Wolfard
· Chief Wolfard’s report was given out electronically to the Board for review before the meeting. 
· Discussion: 
· Fire Defense Board Chief coverage (FDBC)

· Fire Chief Fire / Business Inspection request by Oregon State Fire Marshall Sam Lashley for Williams Livestock Auction

· Extractor and Dryer requested via AFG grant to 
· Deputy Chief’s Report – AFD IGA Deputy Chief Dave Blakely
· Chief Blakely’s report was given out verbally to the Board for review at the meeting. 
· Discussion: 
· Review that this Deputy Chief report will be moving to replace individual staff reports in the future.
· Signed contract with First Due
· Priority implementation module – Schedule / staffing
· Board member dashboard within First Due
· Request to show call times at the next meeting.
· Change in Staffing
· Switch from M-F 7am-5pm to 24/7 staffing
· 3 shift teams that stay on-site for 48 hours, rotating, effective July 1, 2026
· 24 hour staffing leads to a trend of faster response times.
· Training Report – Captain Nicco Holt
· Captain Nicco Holt’s report was given out electronically to the Board for review before the meeting. 
· Discussion: To be consolidated into Deputy Chief Blakely’s report moving forward.
· Operations Report – Captain Oskar Sundell
· Captain Oskar Sundell’s report was provided electronically to the Board for review before the meeting.
· Discussion: To be consolidated into Deputy Chief Blakely’s report moving forward.
· District Fire Marshal Report / Safety Committee Report - Jon Scaroni
· Fire Marshall Jon Scaroni’s report was provided electronically to the Board for review before the meeting.
· Discussion: 
· Community Relations Coordinator Report – Ash Martell
· Ash Martell’s report was given verbally to the Board for review:
· Discussion: 
· Support Team – voted on 501c3 through Funding Navigator
· Letter of Support from President Amy Brennan
· Post to be created for Social Media regarding the Livestock Auction: OSFM Fire and Life Safety Inspection – pass with no real concerns.
· Monday Farmers Market – Support Team Booth on the 1st Monday of the Month: 5:00-8:00pm
· WFA Report / Firefighter Input – Devin Brennan
· Discussion: none
· Chair’s Report – Williams Rural Fire Protection District Support Team

· Discussion:   n/a
5. UNFINISHED BUSINESS
· Levy
· Discussion: Letter of Support from the WRFPD Support Team.
· IV FD Fire Chief John Holmes shares that he would be happy to have a meeting with Chief Wolfard regarding best practices for passing their levy this year.
· $1.35 Levy does represent us losing the Fire Marshal position.
· The Levy Resolution was read by Board President Heather Glass.

· A motion was made by Heather Glass to seek a $1.35 per $1000 of assessed property Value Operational Levy for the Williams Rural Fire Protection District. The motion was seconded by Jim Krois.  (10:52am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:
· Discussion: Public comment from community member Liz Seiberlin on Zoom that she is completely in favor of adopting the resolution for the Operational Levy as read by Board President Heather Glass
· A motion was made by Bill Ertel to adopt Resolution 2026/2027-01 Operational Levy as read by Board President, Heather Glass. The motion was seconded by David Applegate.  (10:55am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:

· A motion was made by Heather Glass to make Chief Wolfard the Levy Coordinator in charge of submitting and forwarding on the Operational Levy to the November 2026 Ballot. The motion was seconded by Brian Barton.  (10:57am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:
· Fire District Name

· Discussion: 
i. Agreement that we are not a Department – we are a District

ii. Williams Fire / Rescue is used commonly currently
iii. Conversation that there is a DBA – Williams Fire District in both California and Arizona
iv. Chief Dave Blakely suggests that we ask the Employee Group their Opinions

v. Chief Chris Wolfard states that the name Williams Fire District is more encompassing of a name to represent 

vi. Firefighter Devin Brennan states that Williams Fire District ties us back to our original name.
vii. Staff to take a passive approach to changing the name and logo at this time.
· A motion was made by Heather Glass for the Williams Rural Fire Protection District to ‘Do Business As’ (DBA) Williams Fire District. The motion was seconded by David Applegate.  (11:14am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS: 
· Proposed Employee Leave Accrual and Holiday Schedule

· Discussion: Fire Chief Wolfard shares a proposed document covering staff recommendations of Employee Leave Accrual and Holiday schedule for employees that was created at a staff meeting last week. 
i. The Board would like to Evaluate this Employee Leave Accrual and Holiday Schedule at 6 months and a year out from implementation

ii. Board Treasurer, Bill Ertel, would like to quantify the value of this Leave and Holiday Accrual on an annual basis
iii. The Board recognizes that this document is an added benefit that makes our district more competitive and attractive to employees.
· A motion was made by Heather Glass to approve the Proposed Employee Leave Accrual and Holiday Schedule as presented by Chief Wolfard. The motion was seconded by Bill Ertel.  (11:34am) 

· Motion carries as follows: The motion was approved with 5 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate
· NAYS:
· Solar Project

· Discussion: Guest, Gabe Juul from the Oregon Clean Power Cooperative
i. Community oriented joint solar project for the Fire District and Williams Elementary School

1. Paid over $8,000 last year to Pacific Power last year alone for Power for the Fire District

2. Gabe’s role would be to handle the technical details of the projects as well to help facilitate funding.

a. Oregon Clean Power Coop is not a registered non-profit, they are a community owned for-profit collaborative group

b. Lowest cost option would be to put the project out in the field

i. Maintenance contract – to mow around the array

c. A Carport or Stracker style option would be about twice as expensive

3. Next Step - Feasibility Study: cost $2000 – Fully reimbursable from the Energy Trust of Oregon. Net zero cost to the Fire District.

a. Timeline to complete the study is about a month

b. Application to get back reimbursement from the Energy Trust of Oregon

4. Considering looking at grant funds to fund the $2,000 Feasibility Study costs.

5. Federal tax credit for 30% of the project cost if it is completed by the end of 2027

· Initial Internal Control Conversations

· Discussion: Table for this month
6. TABLED UNFINISHED BUSINESS
· Modular Home Update: Discussed
· Administrative Assistant Rachael Couch worked with Gates Furniture to Furnish the Modular Home using the spending budget of $10,000 starting on 07/01/2026. Desks have not been picked up/paid for.
· Station Decontamination Showers: Not discussed
· Museum Building/ Bldg 7/8: Not Discussed
· Policy Updates / Lexipol Review: Discussed below
· Internal Controls: Discussed
· Discussion: Internal Controls need to be updated to reflect District changes. Heather and Bill are working on updating the internal controls. In the future, plan to obtain a credit card for Administrative Assistant, Rachael Couch

i. Administrative Office Keys

1. Rachael Couch, Nicco Holt, and Oskar Sundell currently have a key

2. Change the wording to reflect – Keys to be distributed to staff at the discretion of the Fire Chief

3. Change the door lock to a keypad lock

a. Cost looks like $50 to $100 per door to replace

ii. District Credit Cards

1. Spending Authority needed for Fire Chief for staff that is deployed
7. NEW BUSINESS
· Board Roles
· Current Board Roles of the Williams Fire Board

· Chair: Heather Glass

· Vice Chair: David Applegate

· Treasurer: Bill Ertel

· Secretary: Brian Barton

· A motion was made by Brian Barton that we maintain the Board Roles as currently held for Fiscal Year 26-27. The motion was seconded by Heather Glass.  (11:55am) 

· Motion carries as follows: The motion was approved with 4 ayes.
· AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel
· NAYS:
· Policy Manual Framework
· Chief Wolfard has been working on a board policy manual structure. It is still in process 
· Suggests that time and resources are better spent on starting fresh versus trying to tailor current Lexipol policy to meet our needs.

· Shared Resources: Equipment Sharing with Applegate
· Applegate needs to be able to move the new masticators that were awarded. Request to use the larger Williams trailer.

· Bill Ertel requests a formalized resolution to capture the practice for future boards. Chief recommends signing an MOU. Heather Glass offers to draft an MOU
8. CLERK TREASURER’S REPORT
· Administrative Assistant, Rachael Couch, provided treasurer reports that were reviewed by the board members. 
· Discussion: 
· Disbursement Vouchers - presented
· Financial Statements – presented
· Move the Financials at the next meeting 
· Grant Tracker – pending several grant closeouts for FYE. Will be shared at the next board meeting
· Rachael Couch shares updates to tracker with totals for amounts exhausted on each grant. 
9. NEXT MEETING ANNOUNCED

· Announcement of the next regular scheduled board meeting – August 11th, 2026, at 10:00am. Location: Williams Rural Fire Protection District Board Room: 211 East Fork Rd.
10. PUBLIC INPUT

· Two minutes per person granted.
· Community member Questions and Comments:
· Public Questions - can be submitted in writing to P.O. Box 81, Williams, OR 97544
11. MOTION TO ADJOURN

· A motion was made by Heather Glass to adjourn. The motion was seconded by Brian Barton. (12:09pm)
· Discussion: none    
· Motion carries as follows: The motion was approved with 5 ayes.
· AYES: Heather Glass, Brian Barton, Jim Krois, David Applegate, Bill Ertel
· NAYS:

Meeting Adjourned: 12:09pm
______________________________________________________________________________
Minutes Submitted by Rachael Couch

Administrative Assistant
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