
 
 

 
 
 

WILLIAMS RURAL FIRE PROTECTION DISTRICT 
REGULAR BOARD MEETING AGENDA 

 

Thursday, June 25, 2026 
Place and Time: District Headquarters, 211 E. Fork Road, Williams OR, at 10:00 AM 

Join Zoom Meeting 
https://us06web.zoom.us/j/5918971593?pwd=vlfa5CsLauwJNJfAcwG3SyWZjFgTYS.1 

Meeting ID: 591 897 1593 
Passcode: 8467644 

 

1. Call to Order, Pledge, and Roll Call of Members  
2. Announcements 
3. Approval of Prior Board Meeting Minutes – previously distributed electronically 

-May 27, 2026 Regular Board Meeting Minutes 
-May 27, 2026 Budget Committee Meeting Minutes 
 

4. Reports 
- Fire Chief’s Report  
- Training Report 
- Operations Report 
- District Fire Marshal Report / Safety Committee Report  
- Community Relations Coordinator Report 
- WFA Report 
- Chair Report 

5. Unfinished Business                         

- Brewster Proposed Engagement Letter for 
upcoming Audit    
 

6. New Business 

- Budget Hearing: Resolution 2025/2026-2 
Adopting the 2026/2027 Budget 

- Levy 
- Fire District Name 
- New Website 
- Solar Project 

 

7. Clerk Treasurers Report – Financial Reports and Invoices  
8. Announcement of the next regular scheduled board meeting – July 14, 2026 at 10:00am 
9. Public Input – two minutes at end of meeting 
10. Public Questions – can be submitted in writing to PO Box 81, Williams, Oregon 97544 
11. Motion to adjourn 

Posted in accordance with ORS 192.640 - Heather Glass, Board Chair, Williams Rural Fire Protection District 
Board of Directors 

Tabled Unfinished Business 
-Modular Home Update 
-Showers 
-Museum Building/Bldg. 7/8 
-Policy Update/Lexipol Review 
-Internal Controls 
 

https://us06web.zoom.us/j/5918971593?pwd=vlfa5CsLauwJNJfAcwG3SyWZjFgTYS.1
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Williams Rural Fire Protection District 
Regular Board Meeting Minutes 

May 27, 2026 
 

1. CALL TO ORDER, PLEDGE, AND ROLL CALL 

o Call to Order: 5:03pm

Roll Call:  
Board Members Present  
Position 1 – Heather Glass 
Position 2 – Brian Barton  
Position 3 – Jim Krois 
Position 4 – Bill Ertel  
Position 5 – David Applegate  
 
Board Members Absent 

  None 
 

Williams Staff Present   
Captain – Nicco Holt 
Fire Marshall – Jon Scaroni 
Captain – Oskar Sundell 
Community Coordinator – Ash Martell 
Fire Fighter – Devin Brennan 

 
Public Presence & Invited Speakers: 
AFD Administrative Assistant – Rachael Couch 
AFD Fire Chief – Chris Wolfard 
AFD Executive Chief – Tallie Jackson 
AFD Deputy Chief – Dave Blakely 
Community member – Claudia Pratt 

 
Zoom Attendees: 

  None 
 

2. ANNOUNCEMENTS 

- Upcoming Events: 
o Trainings coming up for Board Members 

 June 2026 Klamath Falls Regional Training through SDAO 
 Spring 2027 Sun River through SDAO 
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 OFDDA in October 2026 in Hood River 
o Rescheduling June Regular Board Meeting to Thursday June 25th at 10:00am. 
o June 13-14 Community Yard Sale  
o June 14th Flag Retirement at Williams American Legion Post #50, 1:00-3:00pm 
o Budget Meeting scheduled after this meeting: Wednesday, 6:00pm on May 

27th 
- Public Thank you from the Board to community member for donation to the Fire District 

 
3. APPROVAL OF PRIOR BOARD MEETING MINUTES 

- Previously distributed electronically: 

o April 14th, 2026, Regular Board Meeting Minutes 

o April 14th, 2026, Work Session Board Meeting Minutes 

o April 28th, 2026, Work Session Board Meeting Minutes 

- Discussion: n/a. 

- A motion was made by Bill Ertel to approve April 14th, 2026, Regular Meeting, April 
14th, 2026 Work Session and April 28th, 2026, Work Session minutes as presented with 
date/time corrections to next scheduled meeting. The motion was seconded by David 
Applegate. (5:09pm) 

- Motion carries as follows: The motion was approved with 5 ayes. 

o AYES: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate 

o NAYS: 

 
4. REPORTS 

 
- Fire Chief’s Report – AFD IGA Fire Chief Chris Wolfard 

o Chief Wolfard’s report was given out verbally to the Board for review a t  the 
meeting.  

o Discussion:  
 Salem Advisory Board Meetings with possible legislation 

recommendations for the Oregon State Fire Marshall for Rural District 
Funding. 

 Hosted Coffee with the Chief at Williams this morning 
- Training Report – Captain Nicco Holt 

o Chief Holt’s report was given out electronically to the Board for review 
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before the meeting.  

o Discussion:  
 Live Fire Training at Applegate Fire District, Station 53 Training Facility 
 Page number on reports requested by Board Member Bill Ertel 

- Operations Report – Captain Oskar Sundell 
o Captain Oskar Sundell’s report was provided electronically to the Board for 

review before the meeting. 

o Discussion:  
 Resiliency Hub updates for Williams community. 
 Mass Casualty Incident training in Grants Pass completed 
 Regionalization Study – Jackson County Fire District 3 PIER Grant with AP 

Triton group – discussion of shared services, and co-operative 
agreements as well as district needs 

 Quote to fix the heater out of station maintenance budget 

- District Fire Marshal Report / Safety Committee Report - Jon Scaroni 
o Fire Marshall Jon Scaroni’s report was provided electronically to the Board for 

review before the meeting. 

o Discussion:  
 10 Williams chipper jobs and 2 Applegate chipper jobs 
 Community Chipper Day 

- Community Relations Coordinator Report – Ash Martell 

o Ash Martell’s report was given verbally to the Board for review: 

o Discussion:  
 Has been on intermittent Paid Leave 
 Community Events coming up: 

• June 13-14 Community Yard Sale 
• Support Team Raffle at the Williams Farmers Market (1st Market 

of the Month) 
 Support team Updates 

 
- WFA Report / Firefighter Input – Devin Brennan 

 
o Discussion:  

 No WFA Updates 
 Woodbank completed training for volunteers for splitter 
 Starting to process wood to season this summer 

 
- Chair’s Report – Williams Rural Fire Protection District Support Team 
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o Discussion:   n/a 
 
 

5. UNFINISHED BUSINESS 

- Applegate Collaboration 

o Discussion:  

 Chief Wolfard talked to Support Team about Charitable status: 501.c.3 

- Board Goals 

o Discussion: Okay with the Consensus of the board on the direction of goals 
presented without voting to adopt at this time. 

- Lexipol 

o Discussion: Bill added at standing unfinished business. To be reviewed for fitness 
for WRFPD. Executive team exploring other plans. Maintaining on agenda 
unfinished business for now. 

 
6. TABLED UNFINISHED BUSINESS 

- Modular Home Update: Not discussed 

o Note: Modular Home is now vacant: to now be used for showers and training 
for the District. To maintain on ‘Tabled Unfinished Business’ for future Modular 
Home Updates.  

o Chief Holt shared it can now be used for general district purposes. Need 
furniture if we are going to use the space for dormitories and day use for staff 
and volunteers. 

- Showers: not discussed 

o Note: To use Modular Home Showers currently. Leaving on the ‘Tabled 
Unfinished Business’ for future project to have showers added in the actual 
station. 

- Museum Building: Not Discussed 

 
7. NEW BUSINESS 

- Brewster Proposed Engagement Letter for upcoming audit 
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o Discussion:  

i. Fire Chief Wolfard has called their team asking why Williams is being 
charged more than Applegate. He has asked them to mirror the 
Applegate agreement for a lower price point. Chief Wolfard is advising 
that Williams waits to sign the agreement until price discrepancy for 
equivalent services is investigated.  

ii. Board Member Bill Ertel questions the date of the Agreement being 
dated back to April 1st, 2026. 

- Internal Controls / Chief Wolfard Credit Card 

o Discussion: Internal Controls need to be updated to reflect these changes. In the 
future, plan to obtain a credit card for Administrative Assistant, Rachael Couch 

- A motion was made by Heather Glass to obtain a Fire Chief Credit Card for Chris 
Wolfard with a limit of $10,000. The motion was seconded by Brian Barton.  (5:56pm)  

- Motion carries as follows: The motion was approved with 5 ayes. 

o AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate 

o NAYS: 

- Williams Organizational Chart 

o Discussion: Informational, no vote taken 

- Funding Navigator by GovFunds 

o Discussion: Discussion of the other Oregon Fire Districts that are currently using 
this service. 

- A motion was made by Heather Glass to have Fire Chief Chris Wolfard sign up for the 
Funding Navigator by GovFunds contract presented. The motion was seconded by 
Brian Barton.  (6:01pm)  

- Motion carries as follows: The motion was approved with 5 ayes. 

o AYS: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate 

o NAYS: 

 
8. CLERK TREASURER’S REPORT 

- Administrative Assistant, Rachael Couch, provided treasurer reports that were 
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reviewed by the board members.  
o Discussion:  

 Disbursement Vouchers - presented 
 Financial Statements -  presented and updated to correct version from 

digital board packet 

 Grant Tracker Draft –  

• Rachael Couch shares updates to tracker with totals for amounts 
exhausted on each grant. Discussion of several upcoming grant 
terminations – CWRR and Capacity grant ending this year. 

 

9. NEXT MEETING ANNOUNCED 

- Announcement of the next regular scheduled board meeting – June 25th, 2026, at 
10:00am. Location: Williams Rural Fire Protection District Board Room: 211 East Fork 
Rd. 

 
10. PUBLIC INPUT 
- Two minutes per person granted. 
- Community member Questions and Comments: 
- Public Questions - can be submitted in writing to P.O. Box 81, Williams, OR 97544 

 
11. MOTION TO ADJOURN 

- A motion was made by Heather Glass to adjourn. The motion was seconded by David 
Applegate. (6:04pm) 

o Discussion: none     

- Motion carries as follows: The motion was approved with 5 ayes. 

o AYES: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate 

o NAYS: 
 

Meeting Adjourned: 6:04pm 

______________________________________________________________________________ 

Minutes Submitted by Rachael Couch 

Administrative Assistant    
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Williams Rural Fire Protection District 
Budget Committee Meeting Minutes 

May 27, 2026 
 

1. PLEDGE OF ALLEGIANCE 

2. CALL TO ORDER AND ROLL CALL 

o Call to Order: 6:01am

Roll Call:  
Budget Committee Members Present  
Position 1 – Heather Glass 
Position 2 – Brian Barton  
Position 3 – Jim Krois 
Position 4 – Bill Ertel  
Position 5 – David Applegate  
Position 6 – Amber Guient 
Position 7 – Dorothy Butz 
Position 8 – Amy Brennan 
Position 9 – Mike Conner 
 
Budget Committee Members Absent 
Position 10 – Brook Turner Welch 

 
 

Williams Staff Present   
Captain – Nicco Holt 
Fire Marshall – Jon Scaroni 
Captain – Oskar Sundell 
Community Coordinator – Ash Martell 
WFA Firefighter – Devin Brennan 

 
Public Presence & Invited Speakers: 
Administrative Assistant – Rachael Couch 
AFD Fire Chief – Chris Wolfard 
AFD Executive Chief – Tallie Jackson 
Community member – Claudia Pratt 
Community member – Alison Cleveland 

 
Zoom Attendees: 
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3. ELECTION OF BUDGET COMMITTEE CHAIRPERSON 

o Discussion: Amy Brennan volunteered to be the Budget Committee Chairperson. 

o A motion was made by Amy Brennan to be the Budget Committee Chairperson. 
The motion was seconded by Bill Ertel. (6:14pm) 

o Motion carries as follows: The motion was approved with ayes. 

i. AYES: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate, 
Amber Guient, Dorothy Butz, Amy Brennan 

ii. NAYS: 
4. ELECTION OF BUDGET COMMITTEE VICE CHAIRPERSON 

o Discussion: Amber Guient volunteered to be the Budget Committee Vice 
Chairperson 

o A motion was made by Amber Guient to be the Budget Committee Vice 
Chairperson. The motion was seconded by Dorothy Butz. (6:15pm) 

o Motion carries as follows: The motion was approved with ayes. 

i. AYES: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate, 
Amber Guient, Dorothy Butz, Amy Brennan 

ii. NAYS: 
 

5. PRESENTATION OF BUDGET MESSAGE 

- Budget message with updates to the LB-20 and LB-31 delivered by Fire Chief Chris 
Wolfard 

o Discussion:  

 LB-20 Updates – Proposed Budget Changes from Budget Book 

• Available cash on hand increased to $485,000 

 LB-31 Updates – Proposed Budget Changes from Budget Book 

• Shift Officers increase to $155,000 

• Overtime Increase to $10,000 

• OSFM Fire Prevention Fire Marshal increase to $50,000 
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• CWRR Chipper Personnel increase to $5,000 

• Consulting Fees increase to $5,000 

• Personal Protective Equipment increase to $20,000 

• Equipment Maintenance increase to $12,500 

 
6. BUDGET OVERVIEW AND INFORMATION 

- Budget overview and information delivered by Fire Chief Chris Wolfard 

o Discussion of General Fund line Items: 

 Grants 

• OSFM Upstaffing $35,000 awarded 

• $15,000 Roundhouse Student Program awarded 

• ODF VFC Grant pending 

• Title II funding was never awarded last year, this year move from 
Fuels Contracting Work to a new form: LB-10 special fund 

 Major changes to budget from last year: 

• IGA for Executive Services with Applegate Fire District replaces the 
traditional salary of the Fire Chief.  

• IGA for Administrative Services with Applegate Fire District 
replaces traditional salary of the Office Administrator. 

• IGA totals are $96,000 annually 

o Savings from payroll liabilities, insurance, etc. amount to 
about $50,000 in savings annually for the District 

• IGA brings decades of experienced leadership to the district 

 Switching to 24 hour staffing model with 3 shift officers –  

• Change to budget is reflective of staffing changes to 
accommodate 24 hour staffing and student firefighter model. 

• Insurance and Payroll Liability savings based on IGA with 
Applegate Fire District 
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 Information Technology new line item to subscribe to First Due program 
– Adds preplan options through Community Connect 

 Bonus pay zeroed out with salaries increased for additional transparency 
to the public on payroll expenses. 

 Deployment reduced to be a placeholder 

 New Student program – for 3 student firefighters 

• Roundhouse grant awarded $15,000 for 3 students for this year. 

 Significant deferred maintenance to the apparatus and station 

 Changing Small Equipment Maintenance to just Equipment Maintenance 
– adding to this bucket – Hose Testing and Ladder Testing for ISO 
reporting from a 3rd party company. Budget line increase to catch up on 
this testing. 

 Capital Outlay 

• $10,000 for washer extractor 

 Total Requirements: $992,750 updated amount 

 
7. DISCUSSION AND QUESTIONS 

o Woodbank 
i. Future funding for woodbank is not necessarily District funded – grant 

funding path as well as WFA support path 

ii. Duty Officer versus Overtime: Moving away from Duty Officer to 
accommodate 24 hour staffing model. Applegate Fire Executive services 
are covering Duty Officer. 

 
8. PUBLIC INPUT 
- Two minutes per person granted. 
- Community member Questions and Comments: 
- Public Questions - can be submitted in writing to P.O. Box 81, Williams, OR 97544 

 
9. APPROVE BUDGET OR SCHEDULE FUTURE MEETING 

A motion was made by Amy Brennan for the Williams Rural Fire Protection District 
Budget Committee to approve proposed budget as presented with the changes 
discussed for the 2026-2027 fiscal year at the rate of $1.7052 per $1,000 assessed 
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value for operating purposes. The motion was seconded by Amber Guient. (7:31pm) 

Motion carries as follows: The motion was approved with ayes. 

o AYES: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate, Amber 
Guient, Dorothy Butz, Amy Brennan 

o NAYS: 
 

 
10. NEXT MEETING ANNOUNCED 

- Announcement of the next regular scheduled board meeting – where a resolution will 
made to adopt the proposed budget– rescheduled to June 25th, 2026, at 10:00am. 
Location: Williams Rural Fire Protection District Board Room: 211 East Fork Rd. 

 
11. MOTION TO ADJOURN 

- A motion was made by Amy Brennan to adjourn. The motion was seconded by David 
Applegate. (7:32pm) 

o Discussion: none     

- Motion carries as follows: The motion was approved with 5 ayes. 

o AYES: Heather Glass, Brian Barton, Jim Krois, Bill Ertel, David Applegate 

o NAYS: 
 

Meeting Adjourned: 7:32pm 

______________________________________________________________________________ 

Minutes Submitted by Rachael Couch 

Administrative Assistant    



WRFPD Report 
May 2026 

Nicco Holt 
June 9, 2026 

 

❖ Activities 

➢ Meetings 

▪ Board & Budget meetings 

▪ Rogue Interagency Training Association (RITA) 

▪ Staff & Operations meetings 

➢ Duty Officer Coverage 

▪ 12 weekdays/4 weekend days 

➢ Assist with Budget Book information 

➢ Coffee with the Chief 

➢ Seasonal Firefighter interviews 

❖ Training Activities 

➢ Training preparation, records and documentation 

➢ Weekly Training Drills 

▪ Wildland Refresher 

• Fire shelter review and inspections 

▪ Firefighter I skills 

• Firefighter search and rescue 

▪ Wildland Refresher 

• Fire shelter deployment, apparatus driving 

▪ Wildland Refresher 

• Structural protection packs 

▪ Budget meeting superseded the 4th week drill  

➢ Other Training 

▪ Wildland Water Supply with other JoCo agencies 

▪ EMS Webinars 

▪ Portable Pump Operations 

❖ District Alarm Activity 

➢ 30 Alarms 

▪ 2 Outside Fires 

▪ 1 Hazardous Situation (power line issue) 

▪ 12 EMS Calls 

• Including 1 Motor Vehicle Crash 

▪ 1 Public Service 

▪ 14 No Emergency 

• Cancellations, Non-Hostile Smoke, Good Intent, Malfunctioning Alarm, etc. 



WRFPD Operations Report May 2026 

 

• Follow up with EVT about faulty code in 8701. Information passed on to 
EVT for diagnostic. Soon to scheduled. 

• PPE items distributed to crew. 
• Bid for back stairs received. One more to come. 
• 8742 to Freightliner for diagnostics. Resolved in June.  
• Auxiliary pumps ran and tested. 
• AVF gifted new to us wildland web gear. All engines now have identical 

web gear. Thank you AVF! 
• I was able to get a new quote on a more e icient propane heater for the 

bay. Potential $2,000 savings. 
• Fuel delivery received. 
• Activation drill with AGA/Resilience Hubs.  
• Interviews for summer seasonal hires.  
• Lawn mower repaired. 
• Organize and clean supply room. 
• All other duties and tasks.       

                                     
Oskar Sundell/Captain/WRFPD  6/16/2026 



Fire Marshal's Report for May/June 2026 
Williams RFPD 

Jon Scaroni 
June 19th, 2026 

 
 
Property Assessments: There were 2 property assessments this month. 
 
Business Inspections: I inspected 1 business this month. 
 
Fire Investigations: No fire investigation this month. 
 
Meetings Attended: I attended the IAAI on June 13th through zoom. 
 
Classes Attended: none. 
 
Chipper Program: 8 chipper jobs,  Trailer has been out 3 times,and we had the 
first green debris drop off day.   
 
Safety Officer Report: No accidents to report. 
 
  
Jon Scaroni 
WRFPD District Fire Marshall  

























ACCT.# 4/30/2026 DEPOSITS WITHDRAWS 5/31/2026
  

COLUMBIA BANK 24,734.59 51,600.36 48,359.29 27,975.66  
GENERAL POOL ACCOUNT 467,239.12 4,488.90 50,000.05 421,727.97
     TOTAL CHECKING/SAVINGS 491,973.71 56,089.26 98,359.34 449,703.63

TOTAL ASSETS 449,703.63

LIABILITIES              
    CREDIT CARDS PAYABLE 4,359.73
DIRECT DEPOSIT LIABILITIES -3113.54
    PAYROLL LIABILITES 3,079.65
                     TOTAL LIABILITIES   4,111.35

 EQUITY
     GENERAL FUND   353,931.71
     CAPITAL PROJECTS FUND 210,245.00
Net Income 38,026.50
                           TOTAL EQUITY 602,203.21

TOTAL LIABILITIES & EQUITY   606,314.56

Account Annual Current Year To % of Remaining
RESOURCES Number Budget Month Date Budget Balance

Current Tax     246,000.00 1,436.31 243,667.79 99.05 2,332.21
Prior Year Tax  4,500.00 448.95 10,432.97 231.84 -5,932.97
Local Option Current Tax         152,000.00 884.76 152,368.20 100.24 -368.20
Local Option Prior Year Tax 2,500.00 276.55 6,423.31 256.93 -3,923.31
Total Taxes 405,000.00 3,046.57 412,892.27 101.95 -7,892.27

   
Beginning Fund Balance 470,000.00 554,284.94 117.93 -84,284.94
Interest Earned 10,000.00 1,442.69 19,758.76 197.59 -9,758.76
Donations 2,000.00 1,600.00 8,452.75 422.64 -6,452.75
Grants 155,000.00 0.00 60,932.00 39.31 94,068.00
Mobile Home Rental 16,800.00 0.00 9,800.00 58.33 7,000.00
Mobile Power 0.00 0.00 1,274.03 1,274.03 -1,274.03
RV Space Rental 3,600.00 0.00 1,800.00 50.00 1,800.00
Total Other Resources 657,400.00 3,042.69 102,017.54 15.52 -702.48

 
TOTAL RESOURCES 1,062,400.00 6,089.26 514,909.81 48.47 -8,594.74

STATEMENT OF REVENUE AND EXPENDITURES
BUDGET VERSUS ACTUAL COMPARISON

92% OF THE BUDGET YEAR IS OVER
48% OF THE BUDGETED REVENUE HAS BEEN RECEIVED

60% OF THE BUDGET HAS BEEN SPENT
May 31, 2026

WILLIAMS RURAL FIRE PROTECTION DISTRICT
211 EAST FORK RD

WILLIAMS, OR  97544

BALANCE SHEET 
May 31, 2026
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Account Annual Current Year To % Of Remaining
Number Budget Month Date Budget Balance

PERSONNEL SERVICES
Fire Chief 80,000.00 0.00 28,325.00 35.41 51,675.00
Office Administrator 35,000.00 0.00 12,000.00 34.29 23,000.00
Community Relations - Admin Aid 18,000.00 123.25 9,267.73 51.49 8,732.27
Training Officer 53,000.00 5,665.00 33,990.00 64.13 19,010.00
Operations Officer 50,000.00 4,052.58 44,578.38 89.16 5,421.62
Duty Officer Stipend 26,000.00 2,080.00 24,070.00 92.58 1,930.00
OSFM Fire Marshal 42,500.00 3,872.35 39,280.43 92.42 3,219.57
OSFM Firefighter 42,500.00 4,008.09 39,326.63 92.53 3,173.37
CWRR Chipper Personnel 25,000.00 1,126.25 3,873.17 15.49 21,126.83
OSFM Upstaffing 35,000.00 0.00 32,313.74 92.32 2,686.26
Seasonal Hires 10,000.00 0.00 2,140.72 21.41 7,859.28
Volunteer Nominal Qtr Points 12,000.00 3,000.10 11,951.76 99.60 48.24
Insurance Package 80,000.00 3,717.00 55,113.00 68.89 24,887.00
Payroll Liabilities 30,000.00 2,246.67 25,199.16 84.00 4,800.84
Workers' Compensation 13,000.00 0.00 18,953.02 145.79 -5,953.02
Accidental Death & Dismemberment 4,000.00 0.00 0.00 0.00 4,000.00
Bonus Pay 10,000.00 0.00 9,358.65 93.59 641.35
Conflag/Deployment 5,000.00 0.00 450.00 9.00 4,550.00
TOTAL PERSONNEL SERVICES 571,000.00 29,891.29 390,191.39 68.33 180,808.61

Account Annual Current Year To % Of Remaining
Number Budget Month Date Budget Balance

MATERIAL & SERVICES  
Apparatus Maintenance 25,000.00 52.46 13,928.05 55.71 11,071.95
Building Maintenance 10,000.00 848.05 2,905.36 29.05 7,094.64
Communications 10,000.00 516.16 14,138.49 141.38 -4,138.49
Dues & Fees 6,000.00 2,309.50 9,116.45 151.94 -3,116.45
Elections 1,300.00 0.00 702.11 54.01 597.89
EMS Supplies 3,000.00 0.00 2,464.36 82.15 535.64
Fire Equipment/Supplies 10,000.00 0.00 11,981.47 119.81 -1,981.47
Fire Prevention 15,000.00 198.74 793.66 5.29 14,206.34
Fuel 20,000.00 143.00 12,217.82 61.09 7,782.18
Liability Insurance 30,000.00 2,731.00 32,592.00 108.64 -2,592.00
Legal & Accounting 16,000.00 0.00 16,750.00 104.69 -750.00
Consulting Fees 18,000.00 0.00 11,904.89 66.14 6,095.11
Miscellaneous 7,000.00 963.29 5,181.48 74.02 1,818.52
Office Supplies 4,000.00 147.97 1,355.98 33.90 515.22
Personal Protective Equipment 24,000.00 4,319.00 5,641.06 23.50 18,358.94
Small Equipment Maintenance 5,000.00 166.99 5,424.90 108.50 -424.90
Training 10,000.00 0.00 2,618.71 26.19 7,381.29
Travel 2,000.00 0.00 1,108.20 55.41 891.80
Uniforms 2,000.00 396.38 1,203.01 60.15 796.99
Utilities 20,000.00 703.35 14,922.13 74.61 5,077.87
Associated Personnel Cost 10,000.00 1,185.97 6,025.41 60.25 3,974.59
Fuels Contracting Work 33,000.00 0.00 0.00 0.00 33,000.00
Grant Expenditures 20,932.00 406.15 16,405.59 78.38 4,526.41

WILLIAMS RURAL FIRE PROTECTION DISTRICT
211 EAST FORK RD

WILLIAMS, OR  97544
STATEMENT OF REVENUE AND EXPENDITURES

BUDGET  VERSUS ACTUAL COMPARISON
May 31, 2026

GENERAL FUND 

Page 2 of 4



TOTAL MATERIALS & SERVICES 302,232.00 15,088.01 189,381.13 62.66 112,850.87
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Account Annual Current Year To % Of Remaining
Number Budget Month Date Budget Balance

CAPITAL OUTLAY  
Apparatus & Equipment 10,000.00 0.00 5,468.32 54.68 4,531.68
Building Improvements 40,000.00 0.00 49,295.00 123.24 -9,295.00
District Building Improvements 0.00 0.00 0.00 0.00
Mobile Improvement 0.00 0.00 0.00 0.00
Capital Outlay - Other 10,000.00 0.00 2,786.00 27.86 7,214.00
TOTAL CAPITAL OUTLAY 60,000.00 0.00 57,549.32 95.92 2,450.68

Contingency 20,000.00 0.00 0.00 0.00 20,000.00
Unappropriated Ending Balance 130,100.00 0.00 0.00 0.00 130,100.00
TOTAL REQUIREMENTS 1,083,332.00 44,979.30 637,121.84 58.81 446,210.16

TOTAL RESOURCES  6,089.26 514,909.81
TOTAL REQUIREMENTS  -44,979.30 -637,121.84
ENDING FUND BALANCE  -38,890.04 -122,212.04

 

 
Beginning Fund Balance 567,177.00 6/30/2025
Excess Rev/Exp -122,212.04
Ending Fund Balance 444,964.97

WILLIAMS RURAL FIRE PROTECTION DISTRICT
211 EAST FORK RD

WILLIAMS, OR  97544
STATEMENT OF REVENUE AND EXPENDITURES

BUDGET VERSUS ACTUAL COMPARISON
May 31, 2026

GENERAL FUND

Page 4 of 4



Grant Name Grant Provider Description
Grant 
Submission Match/In-Kind Submission Status Award Date Amount 

Performance 
Period Funds Exhausted Funds Remaining Multi-ye% Remaining

CWRR - Community 
Risk Reduction

Oregon State Fire 
Marshall

Chipping Program: Defensible Space -
2 years, 2 positions Winter 2023 N/A 1/30/2023 Awarded - In Progress 5/1/2023 $119,000.00

5/30/2023-
6/30/2026 $87,314.65 $31,685.35 Yes 27%

CWRR - Community 
Risk Reduction

Oregon State Fire 
Marshall Newsletter - 3 years Winter 2023 N/A 1/30/2023 Awarded - In Progress 5/1/2023 $30,000.00

2024, 2025, 2026 
Newsletters $25,825.15 $4,174.85 Yes 14%

CWRR - Community 
Risk Reduction

Oregon State Fire 
Marshall Masticator/Trailer/ Dump Trailer Winter 2023 N/A 1/30/2023

Awarded - Exhausted / 
Completed 5/1/2023 $48,500.00 2023-2024 $49,313.38 -$813.38 Yes -2%

Chipper Grant
Oregon State Fire 
Marshall Large Chipper Winter 2023 N/A 1/15/2023

Awarded - Exhausted / 
Completed 1/15/2023 $50,000.00 2023-2024 $50,000.00 $0.00 Yes 0%

Capacity Grant
Oregon State Fire 
Marshall

Firefighter, Fire Marshal Positions: 
Personnel -3 years - 2 F/T positions Fall 2022 N/A 11/30/2022 Awarded - In Progress 5/4/2023 $537,955.00

7/1/2023-
12/31/2026 $343,378.29 $194,576.71 Yes 36%

2026 Fuels Reduction 
Grant IAFC

$15,000 for Fuels Reduction at SCA 
Resiliency Hub Spring 2026 SCA 10% Match 2/27/2026 Not Awarded N/A $0.00

04/01/2026-
07/01/2026 $0.00 $0.00 No 0%

Williams Student 
Firefighter Program

Roundhouse 
Foundation Williams Student Firefighter Program Spring 2026 In Kind PPE 3/11/2026

Awarded - Pending 
Fund Disbursement 5/19/2026 $15,000.00

07/01/2026-
06/30/2028 $0.00 $15,000.00 Yes 100%

2025 OSFM Upstaffing
Oregon State Fire 
Marshall Wildfire Season Staffing Spring 2025 N/A 3/17/2025

Awarded - Exhausted / 
Completed 4/16/2025 $35,000.00

6/1/2025-
10/31/2025 $35,000.00 $0.00 No 0%

2026 OSFM Upstaffing
Oregon State Fire 
Marshall Wildfire Season Staffing 3/11/2026- N/A 3/11/2026

Awarded - Pending 
Fund Disbursement 5/4/2026 $35,000.00

06/01/2026-
10/31/2026 $0.00 $35,000.00 No 100%

VFC Grant - 2025 
Volunteer Fire 
Capacity Grant

Oregon Department 
of Forestry Fire Equipment, PPE, Training Spring 2025

$9,930.00 by 
District 4/25/2025 Awarded - In Progress 6/24/2025 $9,930.00

09/01/2025-
09/30/2026 TBD TBD Yes TBD

VFC Grant - 2026 
Volunteer Fire 
Capacity Grant

Oregon Department 
of Forestry Fire Equipment, PPE, Training Spring 2026 TBD 4/17/2026

Submitted - Awaiting 
Response TBD TBD TBD TBD TBD TBD TBD

AFG - Williams FEMA Go
PPE:Student Complete Turnouts & 
Extractor + Dryer Unit 6/22/2026 TBD 6/22/2026

Submitted - Awaiting 
Response TBD TBD TBD TBD TBD TBD TBD

AFG - Regional 
Communication FEMA Go Portable Radios - Regional 6/22/2026 TBD 6/22/2026

Submitted - Awaiting 
Response TBD TBD TBD TBD TBD TBD TBD

SAFER - Expanded 
Student & Volunteer 
program FEMA Go

Longitudinal Student and Volunteer 
Program Coordination and Resources 6/22/2026 TBD 6/22/2026

Submitted - Awaiting 
Response TBD TBD TBD TBD TBD TBD TBD

Title II Grant BLM Lands Grants Roadside fuels mitigation for Williams Spring 2024 TBD 7/16/1905
Awarded - Pending 
Fund Disbursement 5/14/2026 $100,000.00

05/14/2026-
01/28/2030 $0.00 $100,000.00 Yes 100%

Firewise Community 
OSFM CWRR 
Defensible Space

Josephine County 
Office of Emerg 
Mgmt

Williams Rural Residential Property 
Defensible Space $2,500 award per 
property Spring 2026 N/A TBD Awarded - In Progress 5/7/2026 $200,000.00

06/01/2026-
11/30/2026 $0.00 $200,000.00 No 100%

Community 
Woodbank Grant

Alliance For Green 
Heat Williams Community Wood Bank Fall 2025 N/A 9/16/2025 Awarded - In Progress 9/30/2025 $20,932.00

09/30/2025-
09/30/2026 $16,405.58 $4,526.42 Yes 22%

Community 
Woodbank Grant

Alliance For Green 
Heat Williams Community Wood Bank Fall 2026 N/A TBD

Waiting for Grant 
Opening TBD TBD TBD TBD TBD Yes TBD

Grant Tracker for Williams Rural Fire Protection District

Fiscal Year 2025-2026 Grant Tracker: 05/30/2026

DRAFT



Chimney Sweeping 
Community Program

FEMA - Alliance For 
Green Heat 
Managed

Community Chimney Cleaning and 
Education program in Partnership 
with Smokey's Stoves and Alliance for 
Green Heat 6/1/2026 TBD 6/15/2026

Submitted - Awaiting 
Response TBD TBD TBD TBD TBD TBD TBD

Paving Project - Frank 
Ault

Josephine County 
Foundation Moser Paving Project Spring 2025

$10,000 by 
District 7/1/2025

Awarded - Exhausted / 
Completed 10/1/2025 $50,000.00 2025-2026 $49,295.00 $705.00 No 1%

EXHAUSTED: REMAINING:
TOTAL: $1,251,317.00 $656,532.05 $584,854.95

Status Key
Waiting for Grant Opening
Application - In Progress
Submitted - Awaiting Response
Awarded - Pending Fund 
Disbursement
Awarded - In Progress
Awarded - Exhausted / Completed
Not Awarded
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	- Upcoming Events:
	o Trainings coming up for Board Members
	 June 2026 Klamath Falls Regional Training through SDAO
	 Spring 2027 Sun River through SDAO
	 OFDDA in October 2026 in Hood River
	o Rescheduling June Regular Board Meeting to Thursday June 25th at 10:00am.
	o June 13-14 Community Yard Sale
	o June 14th Flag Retirement at Williams American Legion Post #50, 1:00-3:00pm
	o Budget Meeting scheduled after this meeting: Wednesday, 6:00pm on May 27th
	- Public Thank you from the Board to community member for donation to the Fire District
	3. APPROVAL OF PRIOR BOARD MEETING MINUTES
	4. REPORTS
	- Fire Chief’s Report – AFD IGA Fire Chief Chris Wolfard
	o Chief Wolfard’s report was given out verbally to the Board for review at the meeting.
	- Training Report – Captain Nicco Holt
	o Chief Holt’s report was given out electronically to the Board for review before the meeting.
	- Operations Report – Captain Oskar Sundell
	o Captain Oskar Sundell’s report was provided electronically to the Board for review before the meeting.
	- District Fire Marshal Report / Safety Committee Report - Jon Scaroni
	o Fire Marshall Jon Scaroni’s report was provided electronically to the Board for review before the meeting.
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	10. PUBLIC INPUT
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	- Community member Questions and Comments:
	- Public Questions - can be submitted in writing to P.O. Box 81, Williams, OR 97544
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	7. DISCUSSION AND QUESTIONS
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	i. Future funding for woodbank is not necessarily District funded – grant funding path as well as WFA support path
	ii. Duty Officer versus Overtime: Moving away from Duty Officer to accommodate 24 hour staffing model. Applegate Fire Executive services are covering Duty Officer.
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	- Two minutes per person granted.
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